
 

Director of Children and Family 
Services

Assistant Director
Targeted Early Help and 

Children's Social Care

Head of Service 
Children in Care, Care 
Leavers, Fostering and 

Adoption

Service Manager
Children in Care

Service Manager
Care Leavers and UASC

Service Manager
Fostering and Sufficiency

Service Manager 
Permanence and  Adoption

Head of Service
Safeguarding, Improvement 

and Quality Assurance

Service Manager
Safeguarding and 

Performance

Service Manager
Practice Excellence

Service Manager
First Response 

Head of Service 
Early Help, First Response 

and Vulnerabilty Hub

Service Manager
Youth and Youth Justice

Service Manager
CFWS –East

Service Manager
CFWS –west

Service Manager
Family Help

Service Manager
Families Together and 

Vulnerability Hub

Head of Service
Family Safeguarding and 
Children with Disabilities.

Service Manager
Family Safeguarding - North

Service Manager
Family Safeguarding - South

Service Manager
Children with Disabilities

Service Manager Community 
Safety

Head of Service
Business Services

Strategic Lead -
Transformation 

Commisioning and Planning 

Service Manager for Change

Head of Service 
Commisioning

Service Manager 
Commisioning

Assistant Director
Education and SEND

Head of Service 
Education Quality and 

Inclusion

Oakfield Short Stay School

Service Manager Education 
Effectiveness, 

Service Manager
Inclusion

Virtual School

Head of School Music Service

Head of Service
Education Sufficiency and 

Early Years

Service Manager
Admissions

Service Manager
School Organisation

Service Manager 
Early  Years and Inclusion

Head of Service
Special Educational Needs 

and Disabilities

Service Manager SENA

Service Manager SENA

Service Manager
Specialist Teaching Services

Principal
Educational  Psychologist
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